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Luck of the draw decides sell-off bosses
(Guardian 7.Jan.1995)

Lottery introduces random element into privatisation.

JULIAN BORGER in Warsaw reports
P

OLAND is well ahead of Britain when it comes to using lotteries for dealing with national problems It has had a national lottery for more than 50 years, and now the country is holding a lucky draw to help choose managers for soon-to-be-privatised state enterprises
The directors of some of Poland's National Investment Funds (NIFs) will take part in a draw today to select manage​ment consortia to run state firms under the country's long delayed Mass Privatisation Pro​gramme. Today's lottery is the second round of the process. Only those NIFs dissatisfied with the results of the first draw will participate
   There are 15 NIFs, whose supervisory boards were ap​pointed in November, searching for partners among 19 consortia made up of Polish and foreign fund managers, includ​ing Britain's Kleinwort Benson Overseas. Austria's Credit anstalt, the Boston-based Recovery Group. France's Banque Pallas Stern and Credit Commercial.

    It is rather like a debutante’s ball. The NIF boards are inexpe​rienced in the ways of international fund management, while the consortia do not know what  assets each NIF will ultimately inherit.  The 444 state enterprises will only be distributed among the NIFs later in the year.

    So It was decided that the first introductions would be made at random, and then give the NIFs and the management groups the freedom to switch partners if they could not get along- "It is much faster in a multi-step pro​cess like this to start from a certain point if you say this is where you start from and from now you can do whatever you want." said Jerzy Thieme. the privatisation minister's chief adviser.
   There has reportedly been fu​rious networking over Christ​mas and New Year between the NIFs and management consor​tia in search of the perfect mate. At a meeting of supervisory boards today, unmatched NIFs are expected to draw for the right to take first pick of the remaining unattached con​sortia.
The privatisation ministry hopes that the NIFs will have chosen their fund manager* by the end of next week, and will spend the next month negotiat​ing contracts.
The government will then have to decide how the firms will be distributed among the NIFs    whether they will be handed out blindly, or whether the NIFs will hold further draws to decide who has first pick of the state enterprises in a series of selection rounds
Shares in the NIFs will then be distributed among the Poland's adult population at a token price no higher than 10 per cent of the average monthly wage More working capital for the NIFs will be provided by the European Bank for Reconstruction and Development, which is lending $3.2 million dollars to each fund.
The Mass Privatisation Pro​gramme was drawn up in 1991 but has been continuously de​layed The law setting the pro​gramme in motion was only passed in May 1993.
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