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Bevin Boys were young British men conscripted to work in the coal mines of the United Kingdom, from December 1943 until the end of World War II. Chosen at random from among the conscripts, nearly 48,000 Bevin Boys performed vital but largely unrecognised service in the coal mines, many not being released until years after the war. 10% of all conscripts 18-25 were picked for this service.

Creation of the programme
The programme was named after Ernest Bevin, a British Labour Party politician who was Minister of Labour and National Service in the wartime coalition government. At the beginning of the war the Government, underestimating the value of experienced coal-miners, had conscripted them all into the armed services. By mid-1943, the coal mines had lost 36,000 workers, and these workers were generally not replaced due to the availability of cleaner work. It soon became evident that these miners would need to be replaced. The government made a plea to service men to voluntarily enlist in the coal mines, but few accepted and the shortage of workers continued.

When December arrived and Britain was getting desperate for a continued supply of coal for the war, it was decided that a certain percentage of draftees would be directed to the coal mines to make up for the shortage.

The colloquial name "Bevin Boys" comes from the speech Bevin made announcing the scheme:

· "... We need 720,000 men continuously employed in this industry. This is where you boys come in. Our fighting men will not be able to achieve their purpose unless we get an adequate supply of coal." 

The programme
Selection of conscripts
To make the process essentially random, when more Bevin Boys were required, one of Bevin's secretaries would pull one or more random digits from a hat, and all persons whose draft number ended in those digits were given the task of working the coal mines, with the exception of those slated for highly skilled work such as flying and submarines. Draftees thus came from a number of different professions, from desk work to hard labour.

The program was demobilised in 1948. 
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